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SIMPLE FLOW CHART

Species reported

RESPONSE

Species verified

Rapid assessment



SPECIES REPORTED

Report reliable?

Concern?

Adequate location data?

First level id? Expert?



ASSESSMENT

What is it?



ASSESSMENT

Where is it?

Brown basilisk TY Park

Green iguana

Crandon Park

Red tegu – C111



ASSESSMENT

Who’s is it?

NPS             FWC

SFWMD       USFWS

FDEP PRIVATE

Who pays?

Who shows 

up?



ASSESSMENT

What is rapid?

Hours?

Days?

Weeks?

Months?

Years?



ASSESSMENT

How widespread?

Purple swamphen 

locations



Agreement?

ENTRYPOINT

Suspected new

Species detected

Reporting to the 

ECISMA EDRR Chairs

Unlisted Species (few)
Joint decision by EDRR Chairs

based on statutes, taxonomy, environment, 

native species, or citizens at risk, etc. 

Agency level decision

To Action 

Planning

Protocol

Taxa Lead Agency/Expert

Mammals

Birds

Reptiles

Amphibians

Fish (Freshwater)

Land type Lead Land Manager

State or Federal Land Responsible agency

Tribal Land Responsible tribe

Right of Way Reponsible manager

Table of Assignments

AND

Species “listed”?YES NO

YES NO

Leads determined

?? days



Entry Point

Leads conduct

species verification

Leads (see Fig. 1)

conduct rapid assessment

Action warranted

(practical and likely

to succeed)?

Use

existing guidelines 

and agency programs

New plan

(leads 

as final decision 

authority)

Leads assemble and supervise strike team

Successful

eradication

Failed eradication

 long-

term management

Failed eradication

-no further action

Leads and strike team

provide evaluation,

reporting, adaptive

management

and policy learning

Consultation with

outside experts

YES NO

Existing Program?

YES
NO

Location

Extent

Accessibility

Methodology



Mammals

Name Agency/Organization
1

2

3

Birds

Name Agency/Organization
1

2

3

Reptiles

Name Agency/Organization
1

2

3

Amphibians

Name Agency/Organization
1

2

3

Fish (freshwater)

Name Agency/Organization
1

2

3

ECISMA Taxonomic Expert List:

Everglades CISMA TAXONOMIC EXPERT LIST
Vertebrate Species



Mammals

Name Agency/Organization
1

2

3

Birds

Name Agency/Organization
1

2

3

Reptiles

Name Agency/Organization
1

2

3

Amphibians

Name Agency/Organization
1

2

3

Fish (freshwater)

Name Agency/Organization
1

2

3

Experts (trappers, samplers, surveyors, field staff)

Everglades CISMA TECHNICAL EXPERT LIST
Removal Methods






