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Think Locally, Act Neighborly:

Managing Invasive Species

Across Boundaries in Florida

1. Florida Invasive Species 
Partnership

2. Matrix Incentive Programs

3. Cooperative Weed 
Management Areas



2005

Formation of 

ISWG Private Land 

Incentive 

Sub-Working Group

1. Summary of existing programs (MATRIX)

2. Recommendations that would improve, or 

better coordinate incentive programs for the 

control of invasive non-native species on 

private lands. (CWMA)



Challenges

Â Public Land Managers
Â Limited funds
Â Limited staff or authority to 
ñcross 
the fencelineò

Â Limited ability to assist 
their neighbors
with invasive species 
control

Â Private Land Managers
Â Provide information about 

the programs 
they administer

Â Unaware of other options 
that might be 
advantageous to the 
landowner

Â Private Landowners
Â Not receiving all the 

available information
Â Lose interest



2006-2007 -ISWG Sub-Working Group 

Gather information and test the 

concepts - Matrix/CWMA


